ENGLISH
RIVIERA

Naturally Inspiring

Tomorrow S Tourlsm

;,-}(//\
Carolyn Custerson ‘/>(\\<\
Chief Executive Officer ENJGLllSJIHJ\\IJVII ERA

_BID COMPANY




Current Challenges

External factors

Brexit

COVID

Ukraine War

Cost of Living Crisis
Rising Costs

Lack of Investment
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Changing Visitor Habits
Seasonality

Recruitment

Decline in Visitor Numbers
Shoulder Season Closures
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Opportunities to ‘Kick Start’ Our Visitor Economy

Making More of our USPs —

 UNESCO Global Geopark

LT

pvA
ENGLISH
RIVIERA

Naturally Inspiring

* Birthplace of Agatha Christie

* England’s Seafood Coast
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UNESCO Global Geopark HVA
One of Earth’s Extraordinary Places ENGLISH

* A new UNESCO Programme in 2015

* Only 9 Geoparks in the UK

* Global Brand

* New 4 year accreditation just confirmed
* No other UK resort has this accreditation

* Green Tourism — promoting and protecting
our unigue environment and helping
businesses to achieve clean growth
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B unesco




UNESCO Global Geopark E%ﬁSH
Unigque VISITOR EXPERIENCES RIVIERA
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* New Geopark Discovery Experiences - UKSPF
» Kayak Safari @ Sunset

e Guided Wild Swimming Sightseeing Tours

* Cave Cinema

* Foraging on the Foreshore

* Young Actives is a particular growing market




Securing More Positive Quality
Publicity

HOME  UNICORN KINGDOM  GREATLOVE ATHOME  PARTNERS = CAMPAIGNS

The GREAT Campaign has proudly showcased the best of the UK on the world stage for almost a
decade. We share the stories of the people and places that make our country unique - from bold

breakthroughs and twists on tradition, to the fresh perspectives that challenge convention and

GREAT COAST simuloe progress

FIND OUT MORE
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* World’s Greatest Crime Writer
* Global Brand |
* Numerous local authentic connections r .
* Full potential yet to be reached Sl
* New younger audiences

* Cultural Explorers is a growth market
* Agatha Christie Mile - year round




Agatha Christie
Unique VISITOR EXPERIENCES

* Annual Agatha Christie Festival

Festival

e Agatha Christie one mile sightseeing swim —SOLD OUT

* New Guided Walks - Extraordinary Life of Agatha Christie - SOLD OUT
* Themed mini Cruises — ABC SEA Murders —SOLD OUT

e Underground Agatha Christie Films — SOLD OUT

* A Taste for Crime — SOLD OUT (wine, mystery and vineyard murders)
* What’s Your Poison — SOLD OUT (cocktail making/murder & mystery)
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England’s Seafood COAST

* World Class Seafood - we have the most amazing
range of species caught and landed in our waters

e World-famous Brixham Fish Market — Global Brand
* Hundreds of local eateries and seafood venues

* Some of the country’s most skilled seafood chefs live
and work in this beautiful corner of the world

 South West Coast Path — Global Brand

* England’s Seafood COAST includes 22 miles of the
South West Coast Path - massive potential to
develop our year-round walking product



England’s Seafood COAST
Unique VISITOR EXPERIENCES

* Early morning behind the scenes Fish Market Tours
* Annual Seafood FEAST

e 7 Chefs from England’s Seafood Coast — SOLD OUT
* Meet the Makers @ The Elephant — SOLD OUT

* Seafood Breakfast and Sea Birds — SOLD OUT

» Seafood Supper @ Sandridge Barton — SOLD OUT

* Meet the Faces of the FEAST




5

3r

Brought loyoubyR AW‘
=i

Known o talazones and = |
:Westcountry chel people ask shouldwe e ::‘::: and very poury managed. Lookat - Soon therellbe anotherseven  MT Not eally. Bulldingabusiness g
and fofigderof: Babat Al What o o parative scale of fishing. types of tinned seafood i the has been a way of life I think

i S say Some Spanish markets, m‘w% range to add to th something 'l

MTIt's a case of findi bal: land sh  British landed. you either have or haven't got.
group of inding a balance A
Fishing eflorthas d ayear The Tsukifi market in Japan 0 {
l:snunl:l; I}.:lem':' Tonks nn: Rt I:(;[l]a(;:ﬂam landsfour billon US dollars ayeae  MILHOw sboutlobalwarming?  Thisijustwhatl do day-inday, 3
There’s spatial Brixham market only lands £60 hings y arein
Seafood Feast - based in the Botwind arins sl o qy:a“czf million ayear. We haveasmall &€ coming north - is thatsome-  business now, which is wonderful.
mxbnymnnh&memher- G, and il ores of dings sl scale fishery versus the sizeof the | (in8You're mindful of? lpar\icu.la{lyul!ﬂy secing other
| locaisloved cee up vastchunksof the sea But | Arcawe fish and the size ofboats  MT We're secing bluefin tuna, oot intiie LLL
rating their fishermen are tuned into the fa we use. But things could always which hasn'tbeen heresince U Managers o help them (o
i .. uned into the fact L become better leaders, so that

thatit's alimited resource. So you

be done better,

the 50s. Some say crab

= cascades the culture all the way
Martin Hesp (MH) getbetter management.  MH Y . ECENS Ms detilg
Since we first met and talked I That docen'tmean Jt Aviayto st ontheatherhand, (LM e et
thereisn'troom  Rockfish seeingalot of !
“griimtos L e octopus, obviously  MH Lastly, with England’s Seafood
s i i _ mackingfoodin  Feastcomingup in the aunumn, - 3
Globally, bl Ceall e * warmerwater. 1 willyou be involved?
A Jouhave moreaboutthe e e e« MTOfcoursel The restaurants have
t business... cverydayandthe o oo nised events and fwill be
i Spats wateriswarmer. B0 Ot hose things. 1
for MT There are nine We're going to P
. ) associated :’;ﬁt Rockfish sites and experience change. f;‘lg":;’f‘ﬁn"af":;‘; really &
an | o countries where theyeatalot (o ar - /eEopeinganother haswokenup - gt food Coustwas
‘more. g fisheq  three= Tnpslmm Salionte el ta the fact. | don't think of e |
Ithas become more selective - 11300y the. e ; inspired by a visit 1o a coast
poorly ] .o peninsulain Australia.
e Bk processing anymore. It a behaviour. lf you're

business in Brisham, wherewe  in business and you're not ‘The vision was to creatc destina-
! process for our restauranis and for adopting sustainable practices, tion so that, in Britain, we could
| others. We also have a direct you will end up being a dinosaur.  talk about our coast as being home
- consumer business where we send to the best seafood in the world. =~
fish partions directto people’s O oo e England's Seafood Feastwas bom
homes. PR N out of Tocally
y
place this autumn. England’s Wealsohavea canningbusiness  had with fish back then. Whenyou  anded and caught seafood and
. Seafood ( ook back do you ever think:
Spainwherel Bliiney s how havel daie ] . T
. b G B R,
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To serve

programme of SQ menus and
events.
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Food writer Martin Hesp tdlkSto @ man wi
ghas helped influence one of Britain's most
"important seafood festiyals

Learn more
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Call to action — www.englishriviera.co.uk
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Destination Management Plan e et
Opportunities for Growth Sl

2022-2030

We need to target a broader range of the market to

grow our year-round visitor economy:

e Cultural Explorers — couples aged 40+, domestic
and international, mini-breaks, heritage, history,
foodies, walking, disposable income

* Young Actives — 18 to 34, love active engagement
with the great outdoors, quality time with friends

BUT we need the products.
Combining themes and being creative works well.
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Working Together o,
Next Steps — How YOU can get involved E'l\'\%g/'i

Naturally Inspiring

* We need more authentic Bookable Visitor Experiences to be developed by
businesses that go beyond the normal tourist trail.

* Businesses could work together to create new experiences.
* Experiences come alive with ‘Story Tellers” and Guides.
* ERBID Company will promote these online & seek additional media coverage.
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Together we can make the English Riviera an
unmissable year-round coastal destination
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